ILM Level 5 Diploma for Leaders and Managers

Qualification Reference: 603/1167/8

Course Offer

The aim is to provide learners working in an organisation with the leadership and
management knowledge and skills required to progress in their career. It is ideal for
professionals who manage teams or projects and are responsible for achieving
operational or departmental goals and objectives.

By completing this qualification, you will develop your ability to lead, motivate and
inspire to drive better results. Use core management techniques to provide practical
leadership and operational management skills. Benchmark your managerial capability
against other professionals and raise your profile within your organisation.

o The course is available through electronic learning.

o The average course is approximately 24 months; however, your own length of
learning will be individually agreed.

o The maximum number of workplace visits will be one visit per calendar month.

Achievement

To pass the Level 5 Diploma for Leaders and Managers learners must achieve all 17
units:

ILM Unit No Unit Title
500 Leading people
501 Managing people
502 Building relationships
503 Communication
507 Operational management
508 Project management
509 Finance
504 Leading people
505 Managing people
506 Building relationships
307 Communication




510 Operational management

511 Project management

512 Finance

513 Self-Awareness

400 Management of self

514 Problem solving and decision making

Summary of assessment methods:

Complete using scenario-based assessments for units 500 - 503

Have a completed portfolio of evidence for units 307, 504 — 512

Have a completed portfolio of evidence and a professional discussion for units 400,
513 and 514.



