ILM Level 3 Diploma in Management
Qualification Reference:  601/3240/1

Course Offer
The ILM Level 3 Diploma in Management (Combined Qualification) is ideal for individuals looking to take their first step into line management and for those who already have some management responsibilities. This combined knowledge and competency based qualification will build and develop new skills to enhance their management career. 
Benefits for individuals:
· Develop your portfolio of essential management skills 
· Take charge of your personal and professional development 
· Get an in-depth understanding of what is expected of a manager 
· Manage your team effectively 
· Get a recognised qualification for your personal development. 

Benefits for employers:
· First-line managers with proven competence in the role 
· A broad selection of optional units to tailor the qualification to suit your organisations’  learning and development needs 
· Promote a culture of organisational learning and development. 

The course is available through electronic learning and the average course is approximately 12 – 15 months, however, your own length of learning will be individually agreed.  The maximum number of workplace visits will be one visit per calendar month.
Achievement

Learners take five mandatory units in this qualification. The first unit looks at personal and professional development, helping the learner to identify their own development needs and plan how to fulfil them. The second unit develops practical team management skills. And the three remaining units of this section delve into the theory behind people management, leadership and business. Learners can then work with their employer and training provider to find the best-fit from the other units offered in the qualification. 
Rules of Combination:
· A total of 55 credits must be achieved
· Five mandatory units (31 credits)
· Minimum of 17 credits from Group 1
· Maximum of 7 credits from Group 2
· Minimum of 41 credits at Level 3 or above
· Some units are barred against each other.



Overview of Units
	[bookmark: _Hlk174455688]Mandatory Units
	Unit Title

	300
	Manage personal and professional development – level 3 (3 credits)

	301
	Manage team performance – level 3 (4 credits)

	302
	Principles of leadership and management – level 3 (8 credits)

	303
	Principles of people management – level 3 (6 credits)

	304
	Principles of business – level 3 (10 credits)

	Group 1 Units
	Unit Title

	
	

	305
	Promote Equality, Diversity and Inclusion in the Workplace – level 3 (3 credits)

	306
	Manage individuals’ performance – level 3 (4 credits)

	307
	Manage individuals’ development in the workplace – level 3 (3 credits)

	308
	Chair and lead meetings – level 3 (3 credits)

	309
	Encourage innovation – level 3 (4 credits)

	310
	Manage conflict within a team – level 3 (5 credits)

	311
	Procure products and / or services – level 3 (5 credits)

	312
	Implement change – level 3 (5 credits)

	313
	Implement and maintain business continuity plans and processes – level 3 (4 credits)

	314
	Collaborate with other departments – level 3 (3 credits)

	315
	Support remote or virtual teams – level 3 (4 credits)

	316
	Participate in a project – level 3 (3 credits)

	401
	Develop and implement an operational plan – level 4 (5 credits)

	402
	Develop working relationships with stakeholders – level 4 (4 credits)

	403
	Develop and maintain professional networks – level 4 (3 credits)

	404
	Encourage learning and development – level 4 (3 credits)

	406
	Discipline and grievance management – level 4 (3 credits)

	408
	Manage physical resources – level 4 (4 credits)

	409
	Manage the impact of work activities on the environment – level 4 (4 credits)

	410
	Prepare for and support quality audits – level 4 (3 credits)

	411
	Conduct quality audits – level 4 (3 credits)

	412
	Manage a budget – level 4 (4 credits)

	413
	Manage a project – level 4 (7 credits)
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	Manage business risk – level 4 (6 credits)

	415
	Manage knowledge in an organisation – level 4 (5 credits)

	416
	Recruitment, selection and induction practice – level 4 (6 credits)

	417
	Manage redundancy and redeployment – level 4 (6 credits)

	Group 2 Units
	Unit Title

	
	

	208
	Health and safety procedures in the workplace – level 2 (2 credits)

	211
	Employee rights and responsibilities – level 2 (2 credits)

	215
	Buddy a colleague to develop their skills – level 2 (3 credits)

	317
	Contribute to the improvement of business performance – level 3 (6 credits)

	318
	Negotiate in a business environment – level 3 (4 credits)

	319
	Develop a presentation – level 3 (3 credits)

	320
	Deliver a presentation – level 3 (3 credits)

	321
	Contribute to the development and implementation of an information system – level 3 (6 credits)

	322
	Resolve customer problems – level 3 (4 credits)

	323
	Resolve customers’ complaints – level 3 (4 credits)

	324
	Gather, analyse and interpret customer feedback – level 3 (5 credits)

	421
	Manage events – level 4 (6 credits)

	423
	Review the quality of customer service – level 4 (4 credits)



Barred Units:

Unit 316 – Participate in a project is barred against unit 413 – Manage a project
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