ILM Level 3 Diploma for Managers
Qualification Reference:  603/1166/6

Course Offer
To provide those working in an organisation with the leadership and management knowledge and skills required to progress in their career and on to further study.  Ideal for professionals taking their first step into line management, or those with some experience of managing a team or project.  The course will:
Develop a range of essential management skills applied and refined in a real working environment.
Build the leadership capability to motivate teams and influence with confidence.
Gain a broad understanding of key management and leadership theory to underpin and support growth and performance.
Key responsibilities are likely to include supporting, managing and developing team members, managing projects, planning and monitoring workloads and resources, delivering operational plans, resolving problems, and building relationships internally and externally.
The course is available through electronic learning
The average course is approximately 12 – 15 months, however, your own length of learning will be individually agreed.
The maximum number of workplace visits will be one visit per calendar month.
[bookmark: _GoBack]
Achievement
To achieve a pass for the qualification, you must pass all units.  To achieve units 300 – 303, the associated onscreen multiple-choice tests 317 and 318 must be passed.
	KNOWLEDGE UNITS

	300
	Leading People

	301
	Managing People

	302
	Building Relationships

	303
	Communication

	308
	Operational Management

	309
	Project Management

	310
	Finance




	SKILLS UNITS

	
304
	Leading People

	305
	Managing People

	306
	Building Relationships

	307
	Communication

	311
	Operational Management

	312
	Project Management

	313
	Finance

	
COMBINED KNOWLEDGE AND SKILLS UNITS

	314
	Self-Awareness

	315
	Management of Self

	316
	Problem Solving and Decision Making

	
	ONSCREEN KNOWLEDGE TESTS

	317
	Level 3 Leading and Managing People

	318
	Level 3 Communication and Building Relationships



Summary of assessment methods, you must:
· Successfully complete the onscreen multiple-choice tests 317 and 318 which cover outcomes in units 300 – 303.
· Have a completed portfolio of evidence for each unit 308 – 310, 304 – 307, 311 – 313.
· Have a completed portfolio of evidence and a professional discussion for units 314 - 316  
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